
The Decision Log captures every decision, objection, and block with enough specificity that

the pattern becomes visible over time. Individual entries look like normal organizational

friction. Three months of entries reveal whether friction is random or systematic. The

existence of documentation changes behavior—you may never escalate.
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THE PATTERN IS THE POINT

Share patterns with your executive sponsor using the data, not your interpretation. Let them

draw the conclusion. Three data request denials is information. Three data request denials

from the same person blocking the same initiative’s critical path is a pattern. Present the

pattern. Let the decision-maker decide what it means. 
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OVERRIDE  •  The AI Transformation Playbook for Hostile Territory “Change management assumes good faith. This book doesn’t.”


